History Colorado State Historical Fund Grant Application
Reference #: 18-M2-006
Organization
Name: Town of Georgetown
First Name: Alisha Last Name: Reis
Title: Interim Town Administrator
Organization Address: PO Box 426
Georgetown, CO 80444
Federal Tax ID Number: 84-6000671

Grant Recipient Contact
Prefix: Ms. First Name: Alisha Last Name: Reis
Title: Interim Town Administrator
Telephone: (303) 569-2555
Email Address: townadmin@townofgeorgetown.us
Organization: Town of Georgetown
404 6th Street
Box 426
Georgetown, CO 80444

Project Information
Grant Type: Mini
Repeat Application? No
Project Type: Acquisition and Development
Project Title: Exterior Rehabilitaion and Construction Documents
Brief Summary of Project
The proposed Star Hook and Ladder restoration is the initiating phase of a multi-phase project
to address critical deficiencies described in an HSA completed in April 2011. This phase
would repair and restore the distinctive bell tower , the source of the continuing water damage
on the interior, and fund the construction documents required for the most difiicult phase: the
lifting of the building and construction of a foundation.

Grant Request Amount: $25,446.00
Cash Match Amount: $9,000.00
Total Project Budget: 34,446.00
Cash Match Percentage: 26.13%
Cash Match Readiness: Yes
Cash Match Waiver: No
If yes, Cash Match Justification:
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Property Information
County and City Project Location: Clear Creek\Georgetown
Colorado State Senate District: S-02
Colorado State House District: R-13
U.S. Representative District: US-02
Property Historic Name: Star Hook & Ladder Co.-Georgetown City Hall
Historic Designation: National Register of Historic Places
Designation Area: Historic District
Historic District: Georgetown Silver Plume National Historic Landmark District
Property Address: 404 6th Street
Georgetown, CO
80444
Property Site Number: 5CC.3.124
Property Legal Description
East 1/2 Lot 6 Block 21
Town of Georgetown
County of Clear Creek
State of Colorado

Period of Significance: 1859-1893

Property Owner Information
Is property owned by the Applicant Organization?: Yes
If no, complete owner information.
Legal Owner: Town of Georgetown
404 6th Street
Georgetown, CO 80444

Section 106 Compliance
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Will project require Section 106 compliance: No
If yes, complete information:
Federal Agency:
Name:
Telephone:
Nature of Collaboration:

Tax Credits
Will you be applying for Federal or State Tax Credits?: Neither
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State Historical Fund Competitive Grant Application
Narratives
Reference # 18-M2-006

A. Applicant Capacity
Write a brief introduction to the applicant organization, its mission, its capacity, and its history (in 1000
words or less). This section demonstrates an organization's ability to successfully manage and
complete the proposed project. Include/Discuss:
The Town of Georgetown is part of the Georgetown-Silver Plume National Historic Landmark District,
designated by the National Park Service in 1966 because of its significance to the preservation and
interpretation of the 19th century mining boom in the Rocky Mountain West. Georgetown is still
governed by its original territorial charter, and is a Certified Local Government, serving a population of
approximately 1,100. The preservation of Georgetown's 200 19th century structures has been an
active community goal for the past 50 years, through various public-private partnerships. The Town of
Georgetown is an active participant in the Historic District Public Lands Commission, an organization
of federal, state and local agencies, both public and non-profit, which oversees the recreational and
open space land use policies within the Landmark District. The Town has taken a leadership position
in streetscape preservation through a downtown improvement plan which restored the original size of
the commercial street, replaced missing flagstone sidewalk and duplicated historic light fixtures in
shape, height and placement. The Georgetown Comprehensive Plan adopted in 2000 and updated in
2016, contains a Preservation Plan to guide the Planning Commission, Design Review Commission
and Board of Selectmen. One of the seven overarching goals of the Plan is to "protect the scenic,
historic and small town character and to emphasize and preserve Georgetown's historic past for
future generations".
The Town owns and actively maintains a number of historic structures, including three of its four
original firehouses: the Alpine Hose No. 2, Old Missouri, and the Star, Hook, & Ladder Building. The
Star, Hook, & Ladder Building (SHLB) serves as Georgetown's Town Hall housing town offices,
along with the Town's Police Department, and meeting spaces for the Town's Board and
Commissions.
Georgetown has managed a number of substantial grants , including Federal, State, local, corporate,
and foundation grants for a variety of projects. The Town has also received and successfully
managed a number of grants through the State Historical Fund. These projects included the
stabilization, restoration, and interior rehabilitation of Alpine Hose Company NO. 2 (SHF94-01-024,
95-01-026, and SHF 08-01-037), the creation of a Preservation Plan and Design Review Guidelines
(SHF 99-02-002), and the restoration of landscape (SHF07-02-036). Most recently, the Town was
awarded a grant from the SHF to do a Historic Structure Assessment on the Star, Hook, & Ladder
Building (SHF10-HA-030).
Although the Town of Georgetown does have funds in place to do traditional repairs to the Star,
Hook, & Ladder Building, there is not enough funding available to address the capital costs of critical
deficiencies for even the most time-sensitive issue: fixing the leaks which are damaging the interior.
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The leaking has been traced to the bell tower which is noted in the 2011 Historic Structure
Assessment as a critical work item. The Town has made every effort to be good stewards of the
Building, and has performed many years of maintenance activities including patching and reroofing
of the roof and wood restoration and repainting. At this point, however, the bell tower requires a
restructuring of its platform to prevent further interior damage in addition to restoration work on its
wood components. The cost of addressing the total of the critical deficiencies outlined by the 2011
Historical Structural Assessment is outside of the Town's immediate budget to complete. The Town
plans to undertake the work in phases, with issues most likely to inhibit the Building's use considered
first. This request includes the construction documents for the immediate work on the bell tower and
for the next phase; raising the building, placing it on a foundation and strengthening its floor joists.
Following that work the final two phases will be exterior and interior restoration. The total
restoration/rehabilitation cost to address all deficiencies was estimated at $460,000 in 2011 and is
likely in excess of $550,000 in 2017. Preparing the foundation phase construction documents at this
time will enable the Town to assess that financial and operational challenge.
The $9,000 in matching funds for this application is from Georgetown's Capital Improvement Fund.
The Town of Georgetown collaborates with the Town's Volunteer Fire Department for funding of longterm maintenance of the building. In 2008, the Georgetown Volunteer Fire Department authorized
money collected from cell tower leases on the Fire Department building to be dedicated to a Fire
Station Maintenance Fund. This important collaboration has been long-standing and will provide the
necessary funding for continued maintenance of the Star, Hook, & Ladder Building.
Like all other municipalities in Clear Creek County, the Town of Georgetown has and will continue to
experience significant budgetary constraints as Clear Creek County's main property tax supplier, the
Henderson Mine, continues to slow down. The Town of Georgetown remains as committed as ever to
the preservation of the historic resources that define the character of Georgetown.
The Town of Georgetown understands the importance of assembling a knowledgeable, professional
preservation team to complete the proposed scope of work. The following individuals and
organizations have assisted with project planning and will provide support throughout the remainder
of the project:
Alisha Reis. Interim Town Administrator, Grant Recipient Contact : Ms. Reis has participated in a
number of grant funded projects during her 6 year tenure as Town Manager for Nederland.
Cynthia Neely. Grant Administrator: As the former Executive Director of the Goergetown Trust Ms.
Neely has substantial grant management experience through the award winning restoration of the
1874 schoolhouse in Georgetown. She will be responsible for the deliverables on the project.
Tim and Kris Hoehn, Architects, Hoehn Architects: Tim and Kris Hoehn are the historic preservation
experts who produced the Historical Structure Assessment for Star, Hook, & Ladder in 2011. They
have worked on several other projects for the State Historical Fund of Colorado.
Silver Plume Home Services: Contractor. Tim McDonough of SPHS has 30 years of experience
restoring structures in the NHL including the Georgetown School, the Silver Plume School, the Hamill
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House , the Mahany House, and Taos Square. SPHS has long term experience with SHF funded
projects.

B. Project & Property History
Write a brief history of the project and the resource/property. Describe the historic significance and
integrity of the resource/property (in 1000 words or less). Explain the proposed project in the context
of historic preservation, i.e. historic integrity, significance, and context, and describe any past project
phases.Include/Discuss:
As a contributing landmark to the Georgetown/ Silver Plume National Historic Landmark District, the
Star, Hook, & Ladder Building is a significant to Georgetown's historic identity. The building illustrates
the Town's 19th century history of firefighting as the second of four original firehouses. Constructed in
1886, the Star Hook was constructed in Georgetown's downtown where tall commercial buildings
necessitated the use of hooks and ladders for firefighting. The building sits in Georgetown's Historic
Commercial zoning district at 404 6th Street, across from the Hotel de Paris where it adds to the
area's sense of place and enhances the historic value in the district.
The Star Hook is significant for its representative architectural styles. The former firehouse,
measuring 50 feet high, 42 feet long, and 22 feet wide, exhibits features of the Italianate style of
architecture, popular between 1840 and 1885. As described in the HSA, these character defining
features include the building's tall narrow windows with two-over--two divided lites, square bell tower
with hipped roof, front two corner quoins, and decorative brackets supporting the second floor
balcony. The building's decorative wood quoins can be seen on other Italianate- inspired wood
framed houses in Georgetown and Idaho Springs. The structure also exhibits features of the Folk
Victorian style, popular between 1870-1910, which includes the building's flat, jig-saw cut balustrade
on its balcony. The Star Hook and Ladder fits squarely in the established period of significance of the
National Historic Landmark District 1859- 1893.
A key feature Star Hook is its bell tower. It contains a mounted bell crafted by the Meneely Bell Co.
This specific bell was originally mounted in the 19th century on the first fire department building, the
Hope Hose House which also housed town hall. When the Hope Hose building was demolished in
1919, both the bell and town offices moved to the Star Hook and the ladder truck was moved to
storage at the Alpine Hose House. The fate of the original bell housed in the Star hook tower is
unknown. The tower continues to house the town's most historic fire bell which is still rung on special
occasions. Other important exterior features include the horizontal wood siding, a raised wood
paneled entry door and transom, a pair of large doors for the firefighting equipment, and a flat jig saw
cut balustrade on the balcony.
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The Star, Hook, & Ladder's first restoration efforts occurred during the 1960's, after a windstorm
caused the top of the bell tower to collapse. Individual pieces of the tower were carefully collected for
rebuilding. The HSA reports that it appears that most of the bell tower pieces are original. Efforts
from the 60's have served the Building for many years, however,outside of routine maintenance on
the roof and painting, no major work has occurred on the building. The 2011 HSA funded by SHF was
the first step since the 60's toward building restoration.
The Star Hook function as town hall continues today. The building houses offices for Georgetown's
Town Administrator, Town Treasurer, and Town Clerk on the first floor in addition to public restrooms.
Offices for the police, the Town's computer server, and a chamber for Town council meetings occupy
the Building's second floor. Georgetown has a deep desire to continue the building's present use.
The Building currently has several critical deficiencies that pose a threat to that use if not addressed.
The goal of this project is for the Town to be able to continue the adaptive use of this structure as
Town offices and public use, while retaining the Building's significant features and finishes that
contribute to its historic and architectural character.

C. Project Description
Provide a detailed description of the project (in 1500 words or less). This section indicates your
knowledge of historic preservation approaches and techniques as applied to your project.
Include/Discuss:
The proposed project addresses a critical deficiency identified in the Historic Structure Assessment
and completes construction documents to address the next, and most major, deficiency. The most
immediate need is for the Town to undertake the bell tower work that will end the continuously
reoccurring leaking and water damage to the interior. The bell tower work assists in the preparation of
the structure for the lifting that will be required in the next phase of constructing a foundation.
The bell tower: The bell tower is an original feature of the Star Hook and Ladder building.
Photographic evidence from the 19th century indicates that the detailing of the tower has remained
the same throughout its history. None of that detailing will be altered. Wood features will be mended
and replaced only where missing One element, historic beadboard, which has been partially
removed by flashing, will be replaced. All work will be accomplished in accord with the Secretary of
the Interior's Standards.
The bell tower has two issues. First the platform on which the bell is placed is flat: no slope. The
covering is a single ply membrane roofing which leaks. This is the source of the water damage in the
meeting room below. As reported in the HSA "Although the single-ply membrane roofing has been
patched to stop the leaks, the platform requires major repair." The HSA further describes that both
sheet metal and base flashing was improperly installed. The architects will be providing construction
documents to restructure the platform so it slopes, replace the membrane surface and properly
complete the flashing. The scope of work anticipates that the bell will be lifted, the existing roof
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edging and platform roofing removed, a new sloped deck constructed according to specifications
developed by the architects and the bell replaced in postion.
Secondly, the tower itself, while structurally sound, has deteriorating wooden elements. Portions of
the decorative wood fascia are missing, the balusters and balustrades are deteriorating, and the bead
board finish is missing on the vertical sides around the platform. The recommendations of the HSA to
remove loose paint from the bell tower, epoxy-repair the wood, clean and apply a clear sealer to the
bell yoke, replace the beadboard on the base of the tower and repaint the tower with an historical
color scheme will be followed. The general contractor has significant experience with wood
restoration of this type. The roof cap of the tower will be re-shingled with laminated asphalt shingles
of the type to be used for a later reroofing of the entire building.
The bell tower work will require a boom lift rental as the tower can not be easily accessed from the
roof. The rental is included in the general conditions for the work.
Construction Documents. The first and immediate construction documents will address the bell tower
platform rehabilitation. The CDs will be submitted to SHF staff for review prior to construction.
The further construction documents will address the major critical deficiency of the structure: the
condition of its foundation and first floor framing. The present foundation is composed of 8 inch
square wood grade beams resting on stacked stones. Some of these beams are rotting and,
although the building is not in imminent danger, without attention it will be. The stacked stone
foundation is not visible from the exterior as it is covered by a skirtboard. The recommendation is that
the building foundation be rehabilitated by constructing a new reinforced cast-in-place concrete
foundation including mid-span support of the lower level framing system. The new concrete
foundation would be also be covered by a skirtboard and not visible from the exterior.
The first floor framing joists could not be fully assessed by the HSA as they are inaccessible. The
HSA indicates that the first floor framing is most likely supported mid-span by built-up 2x material on
top of stacked stones. There is significant sagging at what is assumed to be the mid- span point of
the floor framing likely due to the failure of the stone support or rot of the floor framing members. The
engineering component of the construction documents includes an examination and specifications for
the repair or replacement of the floor framing members.
Construction drawings will also address the drainage issues by designing a perimeter foundation
draining system. The CDs will be submitted to SHF for review in draft form and prior to final
completion.
The HSA initially envisioned a full foundation to create a usable basement for the building as town
offices have out grown the current space. However, as the Town continued consideration of
expansion , it appears more reasonable to plan an appropriate addition to the rear of the property
rather than have a basement office space. Concern was also expressed about potential water
difficulties with a full basement because of proximity to the creek and rise of the water table during
high water periods .
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The engineering reports and architectural construction documents for the foundation phase will permit
the town to adequately prepare to undertake that project . The town offices will need to be relocated
and the structure will be lifted. It is both a financial and logistical challenge. The construction
documents will allow the Town to estimate and plan.

D. Urgency
Explain why it is urgent to complete the work in your application NOW (in 1000 words or
less).Include/Discuss:
Fixing the damaging leaks into the interior meeting room has been prioritized since before the SHF
funded Historical Structure Assessment was done and discussed as a primary goal in the application
for funding from the SHF for the assessment . Despite regular efforts to maintain the roof, interior
damage continues to occur. The HSA makes it clear that the source of the leaking was the bell tower
platform floor which would require a restructuring. The HSA also identifies the Building's foundation is
a significantly deteriorated feature. Now, six years after the HSA, the town has completed other
major projects and is committed to this restoration.
This mini grant is a kick off to the multi -phase project. The immediate problem of the leaking will be
resolved. The construction documents for the foundation will prepare for the next phase by permitting
cost estimating and budgeting. The commitment and momentum is now in place. If funding is not
available the project will once again be put on hold and deterioration will continue.
The Fire Station Maintenance Fund, dedicated by the Georgetown Volunteer Fire Department in 2008
to be reserved for maintaining and restoring Georgetown's current and historic firehouses will be used
to ensure future and continued maintenance on the building.

E. Timeline
December 2017 - Notification of grant award
January-February 2018- Contract negotiation with SHF , staff review with SHF
March- Contract for construction documents/Draft of documents for bell tower
April- SHF review of bell tower CDs
May- Final bell tower CDs/Contract for bell tower rehabilitation
June - August Bell tower rehabilitation, restoration, Foundation CDs
September-Review of foundation CDs by SHF staff
October - Final CDs submitted to SHF staff
November- December - Grant close out documents to SHF
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F. Public Benefit
Tell us how and why the community supports and benefits from this project (in 1000 words or
less).Include/Discuss:
Residents of Georgetown and the heritage tourists in National Landmark District will be the
beneficiaries of this project. Georgetown is a highly visited historic Colorado mountain community
with a number of unique qualities that give it a special opportunity for people to learn about and
experience the history of the 19th century mining boom . Georgetown residents are proud of the
Town's history and have continuously supported local historic preservation efforts. The building,
because of the many functions it serves, is one of the most visited historic structures in the town. It
provides a place for residents to connect directly with their local government, a point of contact for
visitors who have questions about the Town, public restrooms, and a public meeting space for the
Town's Board of Selectmen and various commissions. The history of the building is displayed on a
plaque outside the door and a display of its restoration plan will be placed on the hallway bulletin
boards. A State Historical Fund banner will be hung from the front balcony. The resident and visiting
public will be made aware of the ongoing restoration project through the town website.
The Town plans for the restoration of the building to be publicized through various local media outlets,
including print and radio, and local information dissemination centers, like the Town's Visitor Center.
The Town will be submitting press releases during various phases of the restoration of the Star,
Hook, and Ladder Building to Clear Creek County's newspaper, the Clear Creek Courant. The Town
also will be reaching out to the County's local radio station, KGoat, to discuss on air the project and
the history of the Building.
Star, Hook, and Ladder restoration also benefits the Town's economy which is dependent on two
principal industries: tourism and local government. The Star, Hook, & Ladder Building has a
prominent place in the downtown commercial area. Restoration of this landmark helps to maintain
the historic integrity of the NHL District which is the source of its appeal. The structure with its bell
tower draws people to the end of the street where the Hotel de Paris and Georgetown Energy
Museum are located. Its attraction assists the businesses in that location in addition to spurring
museum attendance. The use of local consultants and contractors adds further positive economic
benefits.
The restoration work honors a long term partnership between the town and its Volunteer Fire
Department. The actual firefighting within Georgetown is the responsibility of the Clear Creek Fire
Authority. The Georgetown Volunteer Fire Department does continue to exist however, as a group of
volunteers devoted to the preservation of the history of firefighting in Georgetown. The agreement
with GVFD provides for continued maintenance of the historic firehouses and restoration of the
antique fire equipment. The Fire Museum located in the Alpine Hose House houses the hook and
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ladder truck from the Star Hook and will provide information to the public on the restoration of the Star
Hook and Ladder building.
The project is timely to publicize Georgetown's continued values for historic preservation and the
important role that the State Historical Fund plays in helping communities maintain their unique and
historic sense of place. Georgetown is currently reviewing plans for a major development in the north
end of town by the lake. That proposal, named Rose Mill, will bring a new 3-story hotel and new
apartment buildings and townhomes to the Town in the next few years.The Rose Mill development is
an opportunity for general publicity of local projects that can include the Star, Hook, & Ladder
restoration project. The restoration project is an opportunity for the Town to show local residents and
the public that new developments do not replace the Town's continued commitment to the National
Landmark District and the protection its contributing historic structures.

G. State Preservation Plan
Describe how your proposed Scope of Work relates to one or more of the six overarching goals of the
2020 State Preservation Plan, listed below (in 600 words or less).
Goal A. Preserving Places that Matter
The Star and Ladder Building is a landmark in the Georgetown Silver Plume National Historic
Landmark District. It has a strong visual presence in Georgetown's historic commercial district in its
location across from the Hotel de Paris. It represents a refinement in 19th century firefighting with the
use of hook and ladders. As town hall it also illustrates positive adaptive use of an historical
structure. The building is in constant use by residents and visitors alike, who enter town hall for a
variety of reasons. It provides Georgetown's residents a sense of historical identity and place, and its
visitors with the knowledge of Georgetown's deep values and commitment toward historical
preservation. It is a place that matters.
State Preservation Plan: Goal D
Publicizing the Benefits of Preservation
Preserving the Star, Hook, & Ladder Building so that it may remain open to the public provides
Georgetown with a great avenue to draw attention to the benefits of historic preservation. As it is
right on the main commercial thoroughfare, the restoration work of the Building will attract attention
from the community and heritage tourists.
This project will serve as a demonstration of best practices on exterior wood restoration, a common
problem. It also gives the town an opportunity to publicize the work of the State Historical Fund . The
publicity planned with a description of the rehabilitation process will be available to the steady stream
visiting public through the poster exhibit at the Star Hook and Ladder. .
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The Star Hook and Ladder’s Bell Tower is in poor condition,
consisting of a flat platform with no slope and poorly installed
sheet metal flashing with open joints at the outside comers of
the tower’s base
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The Bell Tower has many wood components that are deteriorated and need to be repaired
or replaced.
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The Tower’s platform is failing, due to its single-ply membrane roofing that allows
moisture to enter inside.

The Tower’s balustrade rails are cracked and deteriorated due to
water and wind damage.
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Decay along the foundation beams requiring construction documents.

10/16/2017

Interior roof deterioration beneath the Bell Tower continues
despite patchwork repairs.
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History Colorado State Historical Fund Scope of Work and Budget Page
Acquisition & Development
Please fill out the sections that are applicable to your project only. If additional space is needed for descriptions
please continue into the next box field.
Please note do not use the cut and paste functionality to move information between boxes. If needed please use
the copy and paste functionality only.

A.

$

13,260

$

9,081

$

-

Architecture and Engineering
Assessment of existing condition
Preparation of Construction documents for bell tower
Preparation of construction documents for foundation
Construction observation of bell tower
Structural engineering for foundation

B.
Preservation Activities
Lifting the bell and reconfiguring the platform deck
Reroofing the tower
Replace platform membrane roofing
Rehabilitate tower woodwork by paint removal and epoxy rehabilitation
Restore missing beadwork and trim

C.
Repaint bell tower

D.

E.
10/16/2017
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F.

$

-

G.

$

-

H.

$

-

I.

$

-

General Conditions
10/16/2017

Construction Subtotal $

22,341

$

4,120
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Permits
Bonding
Overhead and Profit

Grant Administration

$

720

$

2,772

Construction Total $

29,953

$

1,498

$

-

Grant Administration/Indirect costs must not exceed 15% of the project total

Archaeological Monitoring

Contingency

Cash Match

Project Subtotal $

31,451

$

2,995

Project Total $

34,446

Cash Match $
Percentage
Grant Request $
Percentage

9,000
26.13%
25,446
73.87%

The values for the Cash Match and Award Amount must match exactly
the values in your grant application under Project Information. Please
double check that they do.
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September 15, 2017
Ms. Cynthia Neib, Director
State Historical Fund
1200 Broadway
Denver, CO 80203

Cynthia: Please accept this letter as proof of support by staff of Hotel de Paris Museum
and members of The National Society of The Colonial Dames of America in the State of
Colorado for the State Historical Grant application by the Town of Georgetown for
rehabilitation of the bell tower of the Star Hook and Ladder building.
Historically, Star Hook and Ladder is a significant reason we are able to enjoy
Georgetown’s historic commercial district today. Back in January 1892, a major fire
erupted in the McClellan Opera House. That city block contained Hotel de Paris, which
was threatened in the blaze. Star Hook and Ladder’s fire laddies rushed into the dining
room of the hotel and announced to proprietor Louis Dupuy they could not save the
hotel and directed him to begin dragging furnishings into the street. Dupuy pulled a
firearm on the men, marched them out into the snowy street, and held them at bay.
Thankfully, the fire was extinguished and Hotel de Paris—and the whole of downtown-was saved. Afterward, an appreciative Dupuy wined and dined the ice and soot
covered men in appreciation and the standoff was forgiven.
As you can see, the historic structure is a valued landmark. Today, it remains important
and serves citizens and visitors to Georgetown, Colorado as a Town Hall; the building
houses our police department, town government offices, public restrooms, and a
conference room in which our commissions and elected officials meet. The location is
indispensable in the operation of our local government.
Of immediate concern is the on-going issue with an active leak found at the
convergence of the bell tower and the roof, which is located directly above a second
floor conference room. The Town of Georgetown has conducted repairs and
maintained the problems in this area; however, a leak continues to return and puts at
risk the meeting space (a main function of the property).
Assessment of the situation has revealed the bell tower above the conference room is in
poor condition. A flat platform with no slope, in combination with poorly installed sheet
metal flashing exhibiting open joints, has created a situation in which the interior ceiling
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has deteriorated. Periodic patching of the damage temporarily improved the
appearance of the conference room, but has not addressed the cause. In addition to
the leak, the tower itself is constructed of decorative wood elements that are highly
weathered. Severe deterioration has resulted in missing features; surviving features
need repair or in-kind replacement.
It is my hope, and that of the Colonial Dames, that the State Historical Fund considers
the Town of Georgetown’s grant application for the correction of critical deficiencies
identified in the Historic Structure Assessment for the Star Hook and Ladder building.
Sincerely,

Kevin Kuharic
Executive Director
Hotel de Paris Museum
409 6th Street/PO Box 746
Georgetown, CO 80444-0746
303.569.2311 or 303.569.1034
kevin.kuharic@hoteldeparismuseum.org
hoteldeparismuseum.org
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Georgetown Trust
for Conservation and Preservation, Inc

09/14/2017
Cynthia Nieb, Director
State Historical Fund
1200 Broadway
Denver, CO 80203

Dear Ms. Nieb:
It is my pleasure to write this letter of recommendation for the grant applied for by the Town of
Georgetown, CO for the restoration and stabilization of the bell tower of the Star Hook and
Ladder building which also serves as our Town Hall. The Star Hook and Ladder bell tower is a
key feature of the Georgetown – Silver Plume Historic Landmark District and serves, so much
so that it serves as an iconic image for town marketing and for visitors. Unfortunately, its very
heights leaves it vulnerable to the strong winds and harsh weather in Georgetown, shifting the
structure and causing water intrusion troubles for the building below. This is apparent in the
main town meeting room, where the water damage is visible to the naked eye.
Thank you for your consideration of their application and please feel free to contact me with
any questions that you might have regarding my support.

Respectfully,

Paul Boat
Executive Director

1491 Argentine Street | PO Box 1037 | Georgetown, CO 80444 | 303.569.0289 | director@georgetowntrust.org

10/16/2017

40

10/16/2017

41

10/16/2017

42

Star Hook & Ladder Building Historic Structure Assessment
Structure Condition Assessment
Foundation
The perimeter foundation consists of wood grade beams,
which are approximately 8" square, placed upon stacked
stones. The condition of the ground did not allow a
complete investigation of the depth of the stacked stones.
However, experience suggests that the base of the stones is
relatively shallow and not more than 12” below grade. The
foundation stones appear to be relatively undisturbed
around the entire perimeter of the building and are
currently visible only along a portion of the west exterior
wall. Along the north and east exterior walls, the bottom
of the wood grade beam is approximately level with
existing grade and is concealed behind the bottom two
rows of wood siding. On the south side of the building,
the stone sidewalk slabs prohibit access to the wood grade
beam. However, an accessible location on the west side of
the building reveals that the wood grade beam is almost
completely rotted (Refer to Figure III-4).

Figure III-4. The deteriorated grade beam and wood
siding can be seen in this view of the bottom of the west
exterior wall.
Access to a crawl space at the southeast corner of the
building is through a recessed area well, located below the
exterior stairway. The crawl space was excavated at this
location to accommodate plumbing lines for the adjacent
first floor public restrooms, but could not be accessed due
to its shallow depth. The floor joists at the remainder of
the first floor are most likely inches above grade. There
are probably additional bearing lines for the first floor
joists below the east wall of the Entry Hall/Stair and at the
midpoint of the floor joist span at the eastern side of the
building. These conditions could not be verified due to
inaccessibility.
Given the nature of the perimeter
foundation, the main floor framing is probably supported
mid-span by built up 2x material or solid wood timbers,
laid on top of stacked stones.
Hoehn Architects PC
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The condition of the foundation system represents a
significant threat to the integrity of this historic building.
The stacked stones do not appear to have been disturbed
over the years and do not appear to be affected by frost
heave. However, the failure of the grade beam that rests
upon the stacked stones is significant. The wall framing
members rest directly upon the beam with no bottom
plate. Consequently, as the beam rots, support for each
stud is lost. (The cracks on the west wall of the second
floor stair landing and in the southeast corner suggest
differential settlement of individual studs.) The floor
framing members for the lower level are typically mortised
into the grade beam; it follows that the end bearing of the
floor framing members will be compromised as the grade
beam continues to deteriorate.
The building is not at risk of imminent failure. However,
the degradation over time will significantly impact the
integrity and serviceability of the building. Therefore, the
existing foundation should be rehabilitated by constructing a new
reinforced cast-in-place concrete foundation.
The future
foundation may be configured with a crawl space or a full
basement below the existing building. Given the Town’s
need for additional space to accommodate storage and
other uses, the preference is to construct a full basement.
Considerations for the construction of a full basement
include groundwater conditions, shoring of the adjacent
building to the west (which has a concrete slab on grade, a
shallow perimeter foundation, and is approximately three
feet away from the subject building), and the feasibility of
temporarily moving the building to the adjacent east
parking lot during construction. A full basement should be
designed to be waterproof, incorporating a perimeter
foundation drainage system, a waterproofing membrane,
and a sump pit with dual fail-safe pumps.
RECOMMENDED TREATMENTS
● Rehabilitate the building foundation by constructing a
new reinforced cast-in-place concrete foundation and
basement, including mid-span support of the lower
level floor framing system. Design the basement to be
waterproof, incorporating a perimeter foundation
drainage system, a waterproofing membrane, and a
sump pit with dual fail-safe pumps. Repair or replace
deteriorated main floor and wall framing members.
This is a critical deficiency.
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reconstructed balcony is not an exact replica of the
original, but its design is in keeping with that of the
original. The balcony railing is constructed of wood and its
wood-framed floor is covered with bituminous sheet
roofing; the reconstruction has four posts across the front,
supporting the balustrade, while the original only had
three. (Refer to Figure II-3 and II-7.) The balcony is in
fair condition: The top and bottom rail of the balustrade
are deteriorated and the plywood balusters and balcony
floor are showing signs of wear, but the balcony is
performing its intended decorative purpose. (Refer to
Figure III-9.) The supporting brackets are in good
condition, given their location under the balcony and
protection from the weather. (Refer to Figure III-10.) The
balcony should be rehabilitated: The balustrade should be
reconstructed with three posts across the front, if structurally feasible
based upon current building code requirements, and the bituminous
sheet roofing on the balcony floor replaced. The supporting brackets
should be retained and rehabilitated by removing loose paint, sanding
them smooth, and then repainting them in a historical paint scheme.

Although not confirmed, the exterior exit stair on the east
side of the building was probably added when the second
floor was renovated in 1967 for use as a melodrama
theater; two exits were required for the space to be
building code compliant. The wood-framed stair has a
wood landing, open metal stair treads, and a wood
balustrade similar in design to that of the south balcony.
The stair is in fair condition. Although it is serving its
intended purpose, the wood is showing signs of wear.
Deterioration is especially noticeable at the upper wood
landing. The design of the balustrade, which matches that
of the south balcony, is misleading to the casual observer
since it suggests that the stair is historic. The east exterior
stair should be rehabilitated by replacing the deteriorated wood at the
upper landing and replacing the balustrade with one of a simpler
design that is compatible with the historic building.

Figure III-10. This wood bracket is original historic
fabric and is in good condition, given its protected location
under the balcony.
Figure III-9. The top and bottom rail of the balustrade
are deteriorated. The bituminous sheet roofing is showing
early signs of wear.
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The bell tower is missing in a photograph published in the
“Historic Georgetown Centennial Gazette 1868 – 1968”.
A local resident reported that a March wind storm in the
1960s blew the tower down; the individual pieces were
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collected for the tower’s reconstruction. Comparison of
the existing bell tower with the 1897 photograph of the
building suggests that most of the original historic fabric
was salvaged for the reconstruction, although this could
not be confirmed. (Refer to Figures II-7 on page 10 and
Figure II-12 on page 17.)
Wood corner posts, with incised wood brackets mounted
on all four sides of each post, support a hipped roof with
metal ridge caps, topped with a decorative wood finial.
(The 1897 photograph of the building suggests that a
lantern was mounted on top of the hipped roof. By 1941,
it appears that the lantern was replaced with a decorative
finial that supported a flag pole.) The roof eaves
incorporate a decorative wood fascia. The flat ceiling of
the bell tower is finished with tongue-and-groove wood
siding, similar to the exterior walls. A low balustrade with
turned wood posts surrounds a bell and supporting yoke
that are mounted to a raised square platform on the roof.
The bell is a Meneely bell, cast in West Troy, New York.

The platform’s roof surface consists of single-ply
membrane roofing with sheet metal flashing around the
perimeter. Study of the early historic photographs of the
building suggests that beadboard served as the finish for
the two high sides of the platform; it is now replaced with
sheet metal flashing. (Refer to the “Exterior Walls –
Roofing” section of this assessment for additional
information related to the bell tower’s platform.)

Figure III-12. The bell tower appears to retain most of its
original historic fabric with the exception of the finial and
the sheet metal flashing on the sides of the platform.

Figure III-11. The stair on the east side of the building
was probably added circa 1967 when the second floor was
used as a melodrama theater. Its balustrade is similar to
that of the south balcony.
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The bell tower is in fair condition. Although many of the
wood components of the tower are deteriorated, the
architectural feature is generally structurally sound and
performing its intended purpose.
Portions of the
decorative wood fascia are broken or missing. The top
and bottom rails of the balustrade are deteriorated and
some of the wood balusters are cracked from water
infiltration. The bell yoke is rusty from exposure to the
weather. The bell tower should be rehabilitated by removing loose
paint from the bell tower, epoxy-repairing the original wood
components or replacing them with matching pieces, where highly
deteriorated, and then repainting the bell tower in a historic color
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scheme. The bell yoke should be protected from further deterioration
by cleaning the metal and then applying a clear sealer that protects the
yoke from corrosion.
The wood shield, which is mounted at the top of the south
wall, appears in the earliest available photograph of the
building from 1897. (Refer to Figure II-7 on page 10.)
Similar to the bell tower, the shield is missing in the
photograph of the building in the Centennial Gazette,
published in 1968. It is not known whether the historic
shield was removed for restoration when the photograph
was taken or whether the current shield is a replacement.
(The historic plaque on the front of the building states that
the shield was reconstructed.) The wood mounting plate
appears to be a replacement but the shield’s detailing
suggests that it is original historic fabric; however, this
could not be confirmed. The shield is in fair condition; it
is an important architectural feature that should be
preserved. When the siding is rehabilitated, the shield
should be removed so that it can be repaired, if required,
and paint samples can be removed for color analysis. The
shield should be preserved by epoxy-repairing any deteriorated wood,
resecuring any loose elements that are applied to the face of the shield,
and repainting the shield in its original historic colors, if evidence of
these colors exists today.

RECOMMENDED TREATMENTS
● Rehabilitate the wood siding by replacing damaged or
missing siding with new siding that matches the
original. Remove loose paint from the existing siding,
epoxy-repair the siding where deteriorated from
moisture infiltration, and then repaint the walls in a
historic color scheme. Reattach the loose or buckled
siding to the walls once a new foundation is provided
and there is no risk of differential movement of the wall
framing. This is a critical deficiency.
● Rehabilitate the wood trim by replacing damaged trim
with new trim that matches the original where highly
deteriorated. Epoxy-repair the existing wood trim that
is salvageable. Install cap flashing above the projecting
wood caps at the door and window casings. Remove
loose paint from the wood trim, sand the trim smooth,
and then repaint in a historical paint scheme. This is a
critical deficiency.
● Rehabilitate the chimney by removing deteriorated
mortar, replacing missing or damaged brick with
matching replacement brick, reconstructing the top of
the chimney to appear similar to the original, and
repointing the chimney utilizing a mortar mix that has
been determined through the testing of the original
mortar. This is a critical deficiency.
● Rehabilitate the balcony by reconstructing the
balustrade with three posts across the front, if
structurally feasible based upon current building code
requirements, and replacing the bituminous sheet
roofing on the balcony floor.
Rehabilitate the
supporting brackets by removing loose paint, sanding
them smooth, and then repainting them in a historical
paint scheme. This is a serious deficiency.
● Rehabilitate the east exterior stair by replacing the
deteriorated wood at the upper landing and replacing
the balustrade with one of a simpler design that is
compatible with the historic building. This is a serious
deficiency.

Figure III-13. The Star Hook and Ladder Company
shield is mounted at the top of the building’s south wall.
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● Rehabilitate the bell tower by removing loose paint
from the tower, epoxy-repairing the original wood
components or replacing them with matching pieces,
where highly deteriorated, and then repainting the bell
tower in a historic color scheme. Protect the bell yoke
from further deterioration by cleaning the metal and
then applying a clear sealer that protects the yoke from
corrosion. This is a critical deficiency.
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